STRATEGIC PLANNING INITIATIVE
THE ECONOMIC DEVELOPMENT COUNCIL
OF WESTERN MASSACHUSETTS

| NTRODUCTI ON

In early 2007, the Economic Development Guncil of Western Massachusetts held a series of focus
group discussions around the role of the EDCin fostering economic development in the region. These
discussions, directed by an outside facilitator, included participants from inside the BEDC EDG affiliated
staff members, as well as those not engaged with the EDCor any of its affiliates. A listing of those
participating in the focus group process is provided at the end of this document.

The focus group process represented a preliminary step in developing the strategic planning objectives
for the EDCoutlined here and to be used over a three to five year period. The goal of the focus group
process was to stimulate thinking (both from inside and outside the organization) that would inform
the EDCleadership (and the individual affiliates and initiatives within EDQ as part of its strategic
planning process.

THEEDC B ITSMISSON

The EDGS mission is to stimulate and fadilitate a vigorous regional economy,
encouraging and sustaining capital investment and quality job gronth.



EDC POSITIONING

Created over a decade AJO with the premise that a regional approach to economic develop-
ment was essential in cultivating and maintaining a healthy economy in Western Massachusetts, the EDC
offers a single point of contact in presenting the region® assets for economic development.

End users or collaborators with the EDCinclude business concerns, entrepreneurs, professional associations,
public officials, public policy initiatives, development entities, and educational institutions. The EDGS con-
stituents include internal entities (native organizations and businesses) and external ones (businesses
seeking to locate in Western Massachusetts).

User needs include access to economic data, inventories of labor force capacity and skill levels, availability
and siting of land for development, legislative support on issues related to economic development and the
workforce, and the marketing of economic development assets.

The EDC in its convening role, is uniquely positioned as the only entity offering a regional approach in
promoting and facilitating the economic development assets of Western Massachusetts.



EDC STRATEGIC GOALS

The EDCmembers believe that the business community together with strategic partners in
government and higher education can positively affect economic growth in our region. The
following goals, when achieved will accomplish our mission:

1 Lead
Simulate Quality Job Growth

3 Facilitate Increased Capital Invest ment
4 Increase Visitors to the Region

The EDC@ Mission and Goals are achieved by
engagement of its varied constituencies and throu
its affiliated organizations that include:

AFFILIATED CHAMBERS OF COMMERC

GREATER SPRINGFIELD CONVENTION & VISIT

REGIONAL T ECHNOLOGY CORPORAT

SPRINGFIELD BUSINESS DEVELOPMENT CORPO

SPRINGFIELD BUSINESS IMPROVEMENT DISTR

WESTMASS AREA DEVELOPMENT CORPORAT

WESTOVER METROPOLITAN AIRPO



A Message from Al Griggs and Allan Blair

This latest iteration of the EDGS strategic plan is designed to guide our efforts in
facilitating and encouraging economic development in the region over the next three
to five years. It is certainly a watershed period for the EDC and for all who are engaged
in the work of advancing the economy.

The EDCwas formed in 1996 and much has changed in the region, nationally and
globally over this past decade. When launching the EDC the Internet was only in its
infancy as a business tool and our nation and our region were just beginning to feel
the impact of economic competition on a global scale. In fact, the idea of forming a
regional economic development entity such as the EDCwas considered a very new idea
at the time.

With this in mind, and at the ten-year mark, we embarked on a process at the end
of 2006 to reinvigorate our strategic planning process. This process invited the input
from a broad range of individuals and interests throughout the region in crafting this
strategic planning document. This plan includes input from those associated and affili-
ated with the EDC as well as those from outside the EDC

The input we received from this diverse group B leaders of large and small business-
es, entrepreneurs, developers, academics, and EDC affiliated representatives D has pro-
vided us with a snapshot of where we are and, more importantly, where we need to go
as a region in developing a vigorous and healthy regional economy. At the end of the
day this strategic planning process, and the collaboration it encourages, will be essen-
tial as we go about the task of improving the underpinnings of our regional economy.

We want to thank all of the participants in this important process and look forward
to working together with you on these goals and strategies as we go forward.

Al Griggs Allan W Blair
Ghair, EDC President/) EDC

Srategic Planning Methodol ogy

The methodology employed in developing the strategic planning objectives included analysis of the
previous strategic planning document, the yield from focus group discussions, and data related to the
EDC and its current and ongoing activities through affiliates.

Focus groups were organized around specific areas of BEDC focus: Attract, Retain & Grow Business;
Tourism Marketing and Development; the Technology Sector; the Public/Private Partnership; Land
and Infrastructure; and the Role in Springfield.



BROAD STRATEGIC ROLE

In furthing the mission and goals, the EDC, with its affiliates,
serves the regional business community as:

A drl Ver Taking a high-profile stand on issues that enhance economic
. growth and development.

! Promoting and advocating the (usiness fundamentalsOsuch as educational attainment;
workforce development; new leadership development; public and regulatory policy.
This benefits both existing and relocating businesses.

! Prioritizing sectors for growth such as native

An age n da_ Set t e r businesses with a renewed emphasis on small business
" ! F_’rovi(_:iing leadership on emerging areas of growth

Conveni ng around issues of hi gh (i.e. bio-tech; nanotech, software development)

importance to the business community. !' Asserting that astrong Gity of Springfield is essential
to a strong regional economy

! Bxpressing its vision within the EDC and throughout

: its affiliated organizations; the EDC is the business

CO I I “ I lu n I Cat Or. community, the relationship should be transparent

L | ) | !' Engaging large and small businesses, mature and
&eakl ng wi th one voice for regi onal emerging businesses and sectors with its vision

economic devel opment. !' Reaching out to media, political and businesses

leaders, ad-hoc business groups

!' Local government; state legislature and regulators, governor;

A partner. cngrs

L I T | ! Business stakeholders and professional associations
Involving groups and individuals in the |
|\ work of advancing the regional economy.

111
e

¥ !

University and college community
Business/political interests outside of the region
International

' Energizing al its affiliate organizations, and related

A COord I n at O r. boards to advance the economic goals of the region

Bringing assets together to
improve the economy.

Photo courtesy of Paul Schnaittacher



FOCUSED ST RATEGIES

The following strategies address specific areas of EDC and Affiliate competencies
and priority areas in achieving the goal of economic development and job growth,
increased investment and more Visitors.




GROWING & ATTRACTING BUSINESS

The EDC provides multiple points of entry into a fully integrated structure for business
retention and business development for existing or new businesses in Western MA.

>~ Provide Qustomized Services to the Western

Massachusetts Business Portfolio.

I Using our GHome Feld Advantage ProgramOto provide a single point of contact for
businesses and a streamlined team management approach to deliver services. Develop
customized business growth and retention strategies for existing business.

I' Target resources to existing businesses with a demonstrated capacity for growth
Support emerging local businesses in targeted industry sectors

I Use website as @PortalOto all essential regional information and economic development services

= Attract New Business.

I Develop strategic outreach efforts that build upon East-West (Massachusetts),
Hartford-Springfield Economic Partnership (Knowledge Corridor) and related
initiatives to promote region to targeted business sectors
First nonstop to Europ ! Use Home Feld Advantage approach for all lead management

y I Exploit/communicate new Bradley Airport/Amsterdam international connection
' Capitalize on Trapg Shows and industry referrals
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> Commumcate the value of successful,
regional strat egies to local businessE
How Main Sreet Benefits.

[_JMASS I Articulate clear vision of EDC and how it® work benefits all businesses

'\L ]\.’,1 I _H: ].‘)\{-.: I ; I Communicate home grown success stories

= Capitalize on the Region@ Academic Resources D The
Impact of 32 colleges and universities, 120,000 college
students and 25,000 annual graduates.

! Enhance the workforce pipeline for the regional economy

! Support expanded research opportunities and facilitate
the commercidization of 1P

Western

Massachusetts

Economic Development Council



REAL ESTATE RESOURCES &
INFRAST RUCTURE DEVELOPMENT

(ne of the region® most strategic assets is its real estate, both existing buildings and land resources.
Equally important is the availability of the critical infrastructure businesses require in order to thrive.

Simulate the availability of adequate land and building
inventory to support the region@ growth expectations.

I' Work with municipalities to identify land for possible development, (greenfields and brownfields) to meet
anticipated regiona demand

I Assist EDOS Affiliated Development corporations to expand and diversify their land inventory and urge
streamlined local permitting to increase the number of shovel-ready, pre-permitted sites

> Coordinate vision.

o o =i

! Pioneer Valley Plan for Progress with EDC goals/vision

! Provide economic development perspective on infrastructure funding decisions/initiatives
and coordinate major construction work to avoid disruption of business activities

I Work with community economic development organizations (municipal level)

I Assure that the region® priorities are connected with the Commonwealth® emerging vision on
economic development strategy

>~ Communicate EDO3 role.

I Continue to differentiate between business development role and the real estate development role of
its affiliates. Better promotion and use of web site as repository on non-residential real estate; undertake
improvement of website

I Coordinate and engage brokerage professionals, private developers and public sector economic
development professionals in promoting our region® land and building resources, with special emphasis
on promotion of Springfield® Downtown real estate.

e Advocate for appropriate regulatory and
permlttlng environment.

! Local, state, federal

Western
Massachusetts

Economic Development Council
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TOURISM
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Tourism is one of the primary economic clusters in Western Massachusetts
and represents an area of potential growth.

Mastechusetts' Pioneer Valley f%

Arrive Carious. [tﬂ"ﬁ 'Iﬂ.ffifcd@

> Drive tourism to the region.

I Support efforts to increase State and related funding
for the purpose of marketing

! Expand current marketing efforts
| Continue region® transition to a @lestinationO

> Drive and support the development of
existing/new tourism venues and events.

I' Proposed venue at the Three County Fairgrounds, Northampton
I' Proposed Springfield History Museum at the Quadrangle

I' Support expansion of existing tourism venues

I' Offer assessments of feasibility for new venues

Western
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PUBLIC/ PRIVATE PART NERSHIP

The success of the region® economy requires a strong relationship between the business
community and public policy sector. EDC will clearly communicate the region® economic
development policy agenda and priorities to all gopropriate government levels

= Public policy advocacy.
Develop and communicate positions on issues of importance to the
business community to all appropriate levels of government

' Municipa
! State
! Federa

> Drive issues relating to business
fundamentals and economic development.

' The cost of doing business; regulatory environment
' Improving the competitive Climate for business
! Educational attainment, workforce development, public safety

> |nvolve new |eadership.

! Develop/cultivate new and emerging business and civic leaders;
provide better leadership training

' Involve new leaders in business community, EDC Board and its
affiliate organizations and boards

= Assist municipalities.

I' Provide expertise to streamline permitting process

!' Provide project management services to municipalities lacking the capability

I' Assist in the formation of Business Improvement Districts and other directed
business ventures

I Engage business leaders/CEO® more directly with municipal leadership

Western
Massachusetts

Economic Development Council




TECHNOLOGY SECTOR

The technology sector represents a new source of jobs and investment within the region both
with start-up companies and existing and established companies.

—— Emphasize existing businesses,
start-ups/emerging/growing small companies.

Particular outreach to biotech, nanotech, software; East Meets West
Specific focus on tech start-ups and incubators

Identify regional attributes that attracts educated young people
Utilize the convening power of the Regional Technology Corporation

Qreate a culture that stimulates and encourages technological innovation
that attracts technology entrepreneurs, venture capital, companies and workers

— Communicate importance of
tech sector to municipalities.

' Oreate or execute communications that inform local
officials of presence and importance of the tech sector

— Leverage existing strengths.

! ldentify a technology or group of interrelated industries (biotech/nanotech),
connecting workforce from those in waning industries

I' Use existing strengths in developing long term vision (i.e. precision manufacturing
workers evolve into medical device/nanotech sector)

~ Leverage UMass, Amherst.

I' Utilize knowledge and resources of University

I' Use of think tanks, student teams to link with
emerging businesses

!' Expand internships

I' Capitalize on and promote Pioneer Valley
Life Science Institute

—Recognize primacy of internet/website in outreach

I Aggressively promote ongoing, positive developments

Western
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THE EDC( ROLE IN SPRINGFIELD

The economic fortunes of Western Massachusetts and the region® largest city are linked.
Springfield® revitalization requires focused and sustained effort.

= Reaffirm Spri ngfield8 central role in
region@ economy.

! ldentify ways to bring more public/private resources to city
! Re-Educate the region about Springfield® unique importance and value

— Encourage emergence of new community leadership.

! Encouraging new civic involvement by business leaders; encourage new generation of political leadership
! Enhance attractiveness of the job of Springfield mayor

= Urban Land Institute
recommendations.
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! Work with the city and others to implement recommendations
- of ULl report
ully engage EDC affiliates (Springfield Chamber, SBDC, BID, RTC,
VB, Westmass) in advancing Springfield® economy

Assist successful transition to self-sufficiency
from Financial Control Board.

(1]
i‘l force development
i
I

I' Engage with Regional Employment Board
I Advance training/education of workforce in Qty; Pre-K to post-secondary.

I' ldentify benchmarks the city must achieve and sustain for self sufficiency
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